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AREAS OF FOCUS
Terminal One

• Enhance comfort/asthetics

• Enhance wayfinding

Terminals Four & Five

• Improve cleanliness
• Enhance wayfinding (T4 

Tunnels, T5 Lobby)
• Restore guest power 

outlets (T5)



TERMINAL ONE ACTION PLAN AS OF JANUARY 2, 2018
Initiative Issue Owner Action Status

Target 
Completion 

Date

Ambience No music in terminal since 
construction began

GET - Tomi 
Brent

Consider options to provide music 
through the sound system or live 
performers 

Wayfinding
Signage for escalator in 
baggage claim is not clearly 
visible

PDG - Alicia 
Robertson

Evaluate additional signage 
opportunities in the path of the 
guest

Wayfinding

Ground transportation 
signage on baggage 
carousels is too clutter and 
difficult to read

PDG - Pat 
Tomcheck Evaluate alternate sign designs

Complete - changes will be 
made when signage requires 
an update with new 
information

12/04/17

Traffic
Temporary holiday curbside 
space at east end of terminal 
is under-utilized

Develop strategies to consider 
guests to be dropped off at the 
empty east end

Construction walls will be 
moving so item is closed

Ambience Large concessionaire 
construction walls are blank

CDG - Denise 
Sample

Add renderings and additional 
wayfinding

Kiehl's Barricade rendering - 
installed; Beaming Café 
rendering - installed

Ambience Construction wall across 
from CPK is blank

PDG - Alicia 
Robertson

Evaluate guest engagement 
opportunities Complete - selfie added 11/21/17

Ambience Construction wall near Rock 
n Brews is blank

PDG - Alicia 
Robertson

Evaluate guest engagement 
opportunities Complete - selfie added 11/27/17

Wayfinding
Overhead sign does not 
indicate restrooms (top of 
escalator past security)

PDG - Alicia 
Robertson

Add restroom verbiage and 
remove wayfinding monument near 
FIDS monitors

Monument removed, 
restroom verbiage added to 
existing signage not 
complete

Wayfinding
No signage for restrooms or 
baggage claim in Gate 15-18 
area

PDG - Alicia 
Robertson/ 
OPS - James 
Janovec

Add directional signage in Gate 15 
-18 area

Temporary sign installed on 
barricade at Gate 14; 
permanent solution to be 
determined

11/30/17

Comfort Lack of seating in 
concourse/gate areas

SWA - Toni 
Wilson

Coordinate additional seating 
allocation with construction gate 
moves/closures

Highlighted line items 
are complete/closed



TERMINALS FOUR/FIVE ACTION PLAN AS OF JANUARY 2, 2018

Highlighted line items 
are complete/closed



TERMINALS FOUR/FIVE ACTION PLAN AS OF JANUARY 2, 2018

Highlighted line items 
are complete/closed
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