
Terminal Focus Areas First Walk 
Completed

Number of 
Action Items 
Completed

Terminal One Wayfinding, Ambience/Comfort November 17, 2017 7/10

Terminals Two/Three Maintenance, Wayfinding, 
Comfort April 11, 2018 1/18

Terminals Four/Five Wayfinding, Cleanliness October 23, 2017 11/20

Terminal Six May 23, 2018

Terminals Seven/Eight Wayfinding, Cleanliness, 
Ambience February 2, 2018 0/20

TBIT Cleanliness, Information, 
Comfort March 14, 2018 3/37

GUEST EXPERIENCE TERMINAL 
REVIEW/WALK STATUS



TBIT TERMINAL ACTION PLAN:  MARCH 14, 2018 & APRIL 25, 2018
Initiative Issue Owner Action Status

Target 
Completion 

Date

Ambience Smoking areas impede guest 
comfort

PDG - Ellen 
Wright

Explore opportunities to 
consolidate smoking locations, 
isolate smoking areas, etc.

Cleanliness

External terminal is dirty and 
worn (paint is worn on 
columns, stairs are dirty, 
trash cans are worn)

MSD - Mike 
Christensen

Evaluate options to "clean-up" the 
external sidewalk areas In progress

Cleanliness Lobby mats are worn and 
dirty

MSD - Mike 
Christensen

Review clean/replace cycle; 
Explore opportunities for 
"branded" mats to enhance the 
guest perception/experience

Lobby mats replaced and 
added to inspection sheet 
to ensure timely review for 
repair/replace

Complete

Cleanliness Lobby lightbulbs/ballasts are 
burned out

MSD - Mike 
Christensen Repair non-working light fixtures Some repaired, awaiting 

additional parts 05/01/18

Cleanliness ASL equipment is dirty TSA - Danielle 
Bean

Determine who is responsible for 
cleaning

Cleanliness
Dust bunnies are visible on 
top of concession space and 
on landings

MSD - Mike 
Christensen/ 
CDG - Benet 
Sanchez

Coordinate MSD and Westfield 
responsibilities and clean dusty 
areas

Cleanliness Sterile corridor glass 
enclosure is dirty

TBITEC - 
Robert Yim

Share glass cleaning schedule and 
clean glass

Cleanliness Hallway to bus gate carpet is 
dirty

TBITEC - 
Robert Yim Clean carpet

Cleanliness Terrazo near gates 135, 
139, 141 is worn

MSD - Mike 
Christensen

Evaluate option to improve the 
condition of the terrazo

Cleanliness Dust collecting on wires 
above sterile corridor

OPS - Eve 
McEneaney

Determine who is responsible for 
cleaning

Shaded rows are completed/closed
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